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Abstract

In recent times, globalization, information, communication, technological changes and
associated volatility of the environment have led to increase in intensity of competition among
firms as they search for interminable ways to achieve competitive advantage and sustain the
lead. What separates the developed nations from third-world nations lies in their rate of
industrialization. Thus, this paper examines the crossing-point between entrepreneurial
orientation and organisational learning in the manufacturing industry a case of Saclux
Industries Nigeria Limited, Abia state. Consented respondents were administered questionnaires.
Data collected was keyed into SPSS20 and analysed with multiple regression and correlation to
ascertain the degree of relationship and ANOVA to test the effect of the Organisational learning
(OL) on Entrepreneurial orientation (EO). The results indicate a positive correlation between
OL and EO. Furthermore, Organisational learning had a moderating effect on EO which had a
significant effect on each component of EO (risk-taking, proactiveness, innovativeness,
competitive aggressiveness and autonomy) independently and jointly with a resultant positive
effect on Organisational performance. Consequently, the study infers that more attention be paid
to knowledge acquisition, dissemination and shared implementation in both Small, medium and
large scale industries if organisations are to survive the dynamic, turbulent and competitive
environment in which businesses operate.
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1. INTRODUCTION

In recent times, the dynamism of the business environment, globalization, changes in consumers’
taste, behaviour and cultural orientation and increasing intensity of competition among
organisations has leaped out the reason behind the interminable search for ways to gain a
sustainable competitive advantage and maintain the lead. As observed by Jamali et al (2009)
modern Organisations have no choice but to adapt to these changes in the environment or face
the risk of extinction. Admittedly, a distinguishing feature between a developed nation and under
developed or developing nations is the rate of industrialization. Industrialization is described as
the movement towards higher-value economic activity in manufacturing, services and ‘industry’
characterised by the use of technology, its continuous upgrade and its diffusion across society
(Usman, 2015). In general the Industrial sector is said to comprise manufacturing, mining,
services and construction, with the manufacturing sector presenting greater opportunities for
sustained growth, employment and poverty reduction in Africa (UNCTAD and UNIDO, 2011;
Rowden, 2013; Whitfield et al., 2015). The vehicle which will move the manufacturing sector to
a desired destination of turning Nigeria into a super and developed country in the nearest future
will have to drive through the route of entrepreneurship and entrepreneurial orientation. In fact,
antiques have traced the history of great wealth and great failure to entrepreneurship and the
development of new businesses (Paton & McCalman, 2008, Griffin, 2002).

Onyema (2014) posits that Entrepreneurship is a hot topic in our contemporary times which
invariably features frequently in discussions among policy makers, academic researchers and in
everyday talk shows (Cotis 2007). Studies have shown that one of the aspects of
entrepreneurship that has become topical these days as most established and researched
constructs in the domain of entrepreneurship is Entrepreneurial orientation (EO) (Wales 2015 &
2013, Covin, 2011, Covin, Greene, & Slevin, 2006) and which has received an extensive amount
of theoretical and empirical attention (Covin, Greene, & Slevin, 2006). Regardless of the
importance accorded to EO in explaining how firms develop and exploit business opportunities
through engaging in entrepreneurial activities, Covin and Lumpkin (2011) argues that extant
research on entrepreneurial orientation has been criticized for neglecting Organisational learning
capability and knowledge creation, thereby falling short of explaining the processes through
which growth is achieved. Imperatively, studies have shown that Organisational learning (OL)
has positive impact on Entrepreneurial orientation (Eggers et al 2015; Wang et al. 2015;
Onyema, 2014; Chiva et al, 2013; Zahra, 2012). Scholars argue that the analysis of learning has
become an increasingly important aspect of entrepreneurship research (Hakala 2011; Wang
2008). Similarly, Lumpkin (2011); Zhao et al. (2011) suggest that learning has been considered
from a strategic perspective, as a strategic resource and a key contributor to the competitive
advantage of small firms.

Some studies have suggested that the relationship between EO and a firms performance could be
curvilinear or non-linear (Kreiser et al, 2013, Schillo, 2011) indicating that at a point, the
positive effect of EO could be negative. In the light of the above, this study seeks to examine the
five components of entrepreneurial orientation, viz. risk taking, innovativeness, proactiveness,
competitive aggressiveness, and autonomy and moderating effect of Organisational learning on
these components independently and jointly with regards to organisational performance in the
manufacturing Industry in Nigeria. Moreover, it seeks to explicate how organisational learning as
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a moderating variable could help booster performance and entrepreneurial skills individually and
as a team in the manufacturing industry in the midst of intense competition and strive for
organisational sustainability, especially the medium scale industry where quality determines
customer’s patronage.

Objectives of This Study

Basically, the main objective of this study is to determine concomitant interface of
entrepreneurial orientation and organizational learning. Equally, this study aims to identify
whether any significant relationship exist between organisational learning and components of
Entrepreneurial orientation namely: risk taking, innovativeness, proactiveness, competitive
aggressiveness, and autonomy and organisational learning both independently and jointly.

2.0 DEFINITION OF CONCEPTS AND REVIEW OF RELATED LITERATURE

2.1 Entrepreneurial Orientation

Entrepreneurial orientation (EO) has become one of the most established and researched
constructs in the entrepreneurship literature (Wales, 2015; Onyema, 2014; Covin et al, 2011). In
the academic literature, EO refers to the extent to which a firm is entrepreneurial (Schillo, 2011).
Assessments of majority of previous work on Entrepreneurial Orientation (EO) definition and
literature was based on Miller’s (1993) work (Wales, et al 2013; Schillo, 2011; Rauch, et al,
2009) in whose perspective EO is seen as the combination of innovativeness, proactiveness, and
risk-taking (Wales, et al 2013; Rauch, et al, 2009). Although this has been further developed by
Colvin and Slevin (1989) as stated by Schillo (2011); the construct has further been expounded
and augmented by Lumpkin and Dess (1996) who offered an alternative perspective of EO as the
combination of five dimensions, such as those put forth by Miller/Covin and Slevin as well as
competitive aggressiveness and autonomy. Furthermore, Lumpkin and Dess (1996) suggested
that additional insights stand to be gained from investigating the dimensions independently. But
Entrepreneurial Orientation (EO) has been defined by Anderson et al, (2009) as a firm-level
strategic orientation which captures an Organisation’s strategy-making practices, managerial
philosophies, and firm behaviours that are entrepreneurial in nature. Also, Entrepreneurial
orientation can be referred to as a multifaceted construct, applied at the strategic/ organisational
level of a firm, which capsulates the entrepreneurial behaviour of a firm and includes one or a
combination of risk-taking, innovativeness, proactiveness, competitive aggressiveness and
autonomy.

Schillo (2011) asserts that a number of studies have shown that EO has a curvilinear relationship
with performance, suggesting that the positive impact of EO levels off or even becomes negative
beyond a certain threshold. Furthermore, she posited that other studies report specifically testing
for the curvilinear relationship and not finding a significant impact. The implication of this
assertion is that they might be some moderators that could probably have caused the curvelinear
relationship which could be U-shaped.

Kreiser et al (2013) study showed that Innovativeness and proactiveness displayed
predominantly positive U-shaped relationships with SME performance. Risk-taking, however,
displayed a predominantly negative U-shaped relationship with SME performance. Naldi, et al
(2007) in their study on entrepreneurial orientation, risk taking, and performance in family firms
found out that risk taking is a distinct dimension of entrepreneurial orientation in family firms
and that it is positively associated with proactiveness and innovation. Moreover, they discovered
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that non family members take more risks than family members and that risk taking in family
firms is negatively related to performance.

2.2 Components of Entrepreneurial Orientation

2.2.1 Risk-taking

Risk taking refers to the tendency to engage in bold rather than cautious actions (Schmitz, 2012).
Schillo (2011) asserted that risk taking was historically a key characteristic associated with
entrepreneurship which originally referred to the risks individuals take by working for
themselves rather than being employed.

2.2.2 Proactiveness

Proactiveness describes the characteristic of entrepreneurial actions to anticipate future
opportunities, both in terms of products or technologies and in terms of markets and consumer
demand (Schillo, 2011). A proactive Organisation is one that adopts an opportunity-seeking
perspective. Such Organisations act in advance of shifting market demand and are often either
the first to enter new markets or “fast followers” that improve on the initial efforts of first
movers (Schmit, 2012).

2.2.3 Innovativeness

Innovativeness relates to tendency of a company to create or introduce new products and services
into the market. Innovativeness is the tendency to pursue creativity and experimentation. It may
require revamping existing skills to form a distinct product or service or entirely making an
existing skill obsolete and bringing up brand-new skills. In the context of EO, innovativeness is
defined more narrowly, emphasizing the importance of technological leadership to the company,
as well as changes in its product lines (Schmitz, 2012).

2.2.4 Competitive Aggressiveness

Competitive aggressiveness refers to the company’s way of engaging with its competitors,
distinguishing between companies that shy away from direct competition with other companies
and those that aggressively pursue their competitors’ target markets (Schillo, 2011). Aggressive
moves can include price-cutting and increasing spending on marketing, quality, and production
capacity (Schmitz, 2012).

2.2.5 Autonomy

Autonomy “refers to the independent action of an individual or a team in bringing forth an idea
or a vision and carrying it through to completion” (Schmitz, 2012; Lumpkin and Dess, 1996)
without being held back by overly stringent Organisational constraints (Schmitz, 2012; Schillo,
2011).

2.3 Organisational Learning

Several researchers have defined the concept Organisational learning (OL) in different ways. The
construct has come to assume critical importance in modern management literature (Onyema,
2014). It has indeed come to be one of the most promising concepts in strategic management
since the late 1980’s and has been linked with other key constructs such as innovation (Skerlavaj
and Dimovski 2006; Nolas 2006; Huber, 1996) (all cited in Onyema, 2014). Argyris and Scho™n
(1978) proposed the term ‘Organisational learning’ to refer to an Organisation’s adaptability to a
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changing environment. Organisational learning theory deals with how learning takes place in
Organisations. Armstrong and Taylor (2014) purported that OL theory focuses on collective
learning but takes into account the proposition made by Argyris (1992) that Organisations do not
perform the actions that produce the learning; it is individual members of the Organisation who
behave in ways that lead to it, although Organisations can create conditions that facilitate such
learning. In other words, the concept of Organisational learning as proposed by Armstrong and
Taylor, (2014) recognizes that the way in which this takes place is affected by the context of the
Organisation and its culture.

Organisational learning according to Easterby-Smith and Lyles (2003) is considered to focus on
the process of the knowledge that an Organisation acquires, creates, processes and eventually
uses. Organisational learning is concerned with the methods adopted by Organisations to
promote learning as Armstrong and Taylor (2014) argued that it is not simply the sum of all the
Learning and Development activities that are carried out in an Organisation but could be
described as the process of creating, retaining, and transferring knowledge within an
Organisation. An Organisation improves over time as it gains experience. They further explained
that is the acquisition and development of knowledge, understanding, insights, techniques and
practices which aims to facilitate performance improvement and major changes in strategic
direction. Grieves (2003) opined that Organisational learning provides a flexible solution to the
demands of contemporary Organisations; which in his opinion represents the Organisational
responses to turbulence by creating solutions to the daily routine of unforeseen events that create
everyday problems.

Organisational learning can be categorized as a complex three stage process comprising
knowledge acquisition, dissemination and shared implementation (Armstrong and Taylor, 2014).
It is worthy to note here that acquisition of knowledge alone does not imply Organisational
learning. This can be likened to a person who learnt how to bake cake in theory but in practice
has never baked cake. Such a person cannot be said to have mastered how to bake or a self-
acclaimed driver who learnt the acts of driving in theory but has not at any point in time put a
key into the ignition to start a car. King (2009) related OL to Knowledge management (KM)
which he referred to as a set of relatively new Organisational activities that are aimed at
improving knowledge, knowledge-related practices, Organisational behaviours and decisions and
Organisational performance. Consequently, KM focuses on knowledge processes such as
knowledge creation, acquisition, refinement, storage, transfer, sharing and utilization and these
activities form the bedrock of Organisational learning. These processes as posited by King
(2009) support Organisational processes involving innovation, individual learning, collective
learning and collaborative decision-making. He further reiterated that the intermediate outcomes
are improved Organisational behaviours, decisions, products, services, processes and
relationships that enable the Organisation to improve its overall performance.

At inception, of an organisation, organisational learning can be said to be synonymous with
individual learning but as the organisation expands, the two can be differentiated (Grieves,
2003). Paton and McCalman (2008) differentiated individual learning from Organisation by
asserting that Learning takes place as a result of experience and the key differentiator between
individual and Organisational learning is the collective nature of experience, and the joint testing
of potential responses to that experience to develop a shared view of what constitutes appropriate
action. Argyris (1992) according to Armstrong and Taylor (2014) suggested that Organisational
learning occurs under two conditions: first, when an Organisation achieves what is intended and,
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second, when a mismatch between intentions and outcomes is identified and corrected. He
distinguished between single-loop and double-loop learning as types of learning, described as
adaptive or generative learning. Single-loop or adaptive learning is incremental learning that
does no more than correct deviations from the norm by making small changes and improvements
without challenging assumptions, beliefs or decisions. Easterby-Smith and Araujo (1999) argued
that single-loop learning could be linked to incremental change. Conversely, double-loop
learning is associated with radical change, which may involve a major change in strategic
direction. It is generally assumed that double-loop learning is superior, but there are situations
when single-loop learning may be more appropriate (Armstrong and Taylor, 2014).

Studies have reported that OL partially mediates between EO and performance and mediates
fully between learning organisation and performance (Real et al 2014). Other studies posited that
EO impacts positively on OL (Onyema 2014, Dada, 2016).

3.0 METHODOLOGY

3.1 Research Design

This study adopted the survey design to measure the interface between EO an OL. The
independent variable was Organisational learning while the dependent variable was
entrepreneurial orientation measured by five sub variables (risk taking, proactiveness,
innovativeness, competitive aggressiveness and autonomy).

3.2 Sample Size and Data Collection

This was a cross-sectional study carried out in Saclux Industries Nigeria Limited comprising:
Saclux Paints, Roshed Industry makers of Sapil Plastics, products and polythene shopping bags
and Alkyd reference plants and Monica Integrated Global Industries limited involved in palm-
kernel crushing/processing plants and a new company to be launched soonest. Prior to
administering the questionnaires, an informal lecture on the constructs was given to heads of
department, subsequently, they were interviewed. Both the information from the interviews and
questionnaires were sources of primary data. Secondary data were gotten from the Saclux group
of Industries’ official website, textbook, journals, internet and other related documents on the
constructs.

Taro Yamane sample size formular was used to arrive at the sample size of eighty two but out of
the one hundred questionnaires eighty four (84) returned thus, we had a sample size of 84 and the
data generated was keyed into and analyzed with SPSS 20. Frequencies, percentages, mean (SD)
regression and correlation. Three sections: Section 1=general characteristics; section 2-
Organisational learning and section 3 =EO components adapted from Schillo (2011)

n=N/1+ N (e)?

Where n= sample size, N= estimated population size and e= precision, set at 10%, N=450,
e=10%i.e. 0.1

n= 450/ (1+ 450 (0.1)> = 81.8

3.3 Research Instruments
Questionnaires were used as research instrument for the study. Each questionnaire was divided
into three sections, viz. 1, 2, 3. Section 1 deals with the demographic data, section 2 were
questions on Organisational learning while section 3 was used to measure the components of
entrepreneurial orientation.
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Items measured in section 2 are a bipolar answer question on whether the respondent has had any
form of training. Second is when last the training was received: less than a year; 1-2years and
greater than 2 years. This was to determine acquisition of knowledge. The second set of
questions where on items 5 point likert scoring format which ranges from strongly agree 5 to
strongly disagree 1. The questions were on how the effects of the acquired knowledge on their
performance at work; productivity and innovativeness and the last was whether learning
development should be scrapped.

The entrepreneurial orientation questions were excerpts of Covin and Slevin (1989; Lumpkin,
Cogliser, and Schneider 2009) adapted from Schillo (2011). Eleven (11) item scales put in a
likert scale form and the scoring format ranging from strongly agree (5) to strongly disagree (1).
Each component was measured by two questions each. The first two items measured risk taking,
then Proactiveness, Innovativeness, Competitive aggressiveness and subsequently, autonomy.

3.4 Data analysis

From the analysis, p <0.05 was considered statistically significant and the null hypothesis
rejected and alternative hypothesis as stated below accepted. Also to be noted is that EO was
gotten from the sum of the five components of risk taking, proactiveness, innovativeness,
competitive aggressiveness and autonomy as suggested

3.5 Hypothesis
H1: There is a significant relationship between each component of entrepreneurial orientation
and Organisational learning
H2: The organisational learning can be used to predict components of entrepreneurial
orientations either independently and/or jointly.

4.0 RESULTS

4.1 Data Analysis, Presentation and Interpretation

The analysis is based on the information from 84 respondents made up of 63 (75.0%) males and
21 (25.0%) females. Their age range was 20-62years with mean age tstandard deviation (SD) of
32.9 + 8.9 years. Mean £ SD of length of service is 4.2 £ 3.7 years with range 0.5-20years. Age
group 20-29years accounted for the highest distribution with 37 representing 44.0% of the
respondents, followed by those of 30-39 years, 40-49years, 50-59years then > 60years with a
distribution of 30 (35.7%), 11.9%, 7.1% and 1.2% respectively. Five 5(6.0%) had primary
education, 29 (34.5%), 43 (51.2%), 7 (8.3%) representing, secondary, tertiary and postgraduate
as highest educational qualification respectively as seen in table 1. Fifty one 51 (60.7%) had
training in less than one year, 24 (28.6%) between 1-2years and 6 (7.1%) more than 2years and 3
(3.6%) had not had any training. Two out of the three are newly employed. Table 2 shows the
OL capacity of the organisation. About 86.9% of the respondents accentuate to effectiveness of
the OL capacity. Fifty one 51 (60.7%) strongly disagree to the fact the knowledge acquisition,
dissemination and shared implementation is not necessary for the survival of the industry and
should be scrapped. Twenty 20 (23.8%) disagreed. Only 2 (2.4) said it should be scrapped. It
was observed from table 3 that effect of OL capacity on EO both independently and Jointly
apparently improved individual performance, productivity and creativity/innovation (p<0.0001)
respectively. The effect was highest in performance, followed by productivity and finally
creativity and innovation.
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Rating scale of components of EO was presented in table 4. From the result, the first on the list
is the managers’ beliefs that due to the nature of the environment, bold, wide range and acts are
necessary to achieve the organisation’s objectives; followed by being proactive in initiation of
actions. Thirdly is management’s emphasis on Research & development, technological
leadership & innovation. Fourth and fifth, are Management supports for individuals/or team
work autonomously and adoption of a competitive aggressiveness to undo competitors
respectively. The sixth, seventh, eighth, ninth, tenth, eleventh are: adoption of competitive
posture to undo competitors; strong tendency for high risk projects (with chances of very high
returns); introduction of very many new products in the last 3 years; the ability to be the first to
introduce a new product in the last 3 years; changes in new products being dramatic, and
allowing individuals/or teams pursuing a business opportunity to make decisions on their own
without referring to supervisor(s) respectively.

4.2 Hypothesis Testing

Table 5 infers that Organisational learning has significant effect on components of EO both
independently and jointly (p<0.0001). The highest effect was highest in innovativeness (12.3),
followed by risk taking (9.6), procativeness (7.2), competitive aggressiveness (5.4) and
autonomy (5.2) respectively. From table 6, for every unit increase in OL capacity, risk taking,
proactiveness, innovativeness, competitive aggression, autonomy increase by 0.205, 0.300,
0.279, 0.288, and 182 respectively. There were moderate positive correlations between OL and
innovativeness, proactiveness, risk taking, competitive aggressiveness. However, weak
correlation exists between autonomy and all are statistically significant (P< 0.0001 and P=0.001)
respectively. OL capacity also had a positive effect on EO components jointly. We therefore
accept the alternative hypotheses which states that there is a significant relationship between
each component of entrepreneurial orientation and Organisational learning and that the
organisational learning can be used to predict the components of entrepreneurial orientations
either independently and/or jointly in SMEs

Table 1: Socio demographic characteristics

Variable Frequency Percentage
(n=84) (%)

Sex

Male 63 75.0
Female 21 25.0
Age Group in years

20-29 37 44.0
30-39 30 35.7
40-49 10 11.9
50-59 6 7.1
=60 1 1.2
Educational Status

Primary 5 6.0
Secondary 29 34.5
Tertiary 43 51.2
Postgraduate 7 8.3
Department
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Admin/HRM/Accounts/Audit 31 36.9
Sales/Marketing 26 31.0
Production 16 19.0
Engineering/Maintenance/Transport 11 13.1
How of Long have you worked in the

organisation? 55 65.5
<Syears 20 23.8
6-10years 6 7.1
11-15years 3 3.6
16-20years

(n= Total number)

Table 2: Organisational Learning Capacity

Variable Frequency Percentage
(%)

Have you attended any training programme organized by the

organisation? 3 3.6

No 81 96.4

Yes

When last did you attend the training programme

0 3 3.6

<lyear 51 60.7

1-2years 24 28.6

>2years 6 7.1

Knowledge  acquisition,  dissemination and  shared

implementation is effective 32 38.1

Strongly agree 41 48.8

Agree 6 7.1

Not sure 2 2.4

Disagree 3 3.6

Strongly disagree
Knowledge  acquisition,  dissemination and  shared
implementation is not necessary for survival of the companies

and should be scrapped 0 0
Strongly agree 2 2.4
Agree 11 13.1
Not sure 20 23.8
Disagree 51 60.7

Strongly disagree
Source: Field Survey 2016
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Table 3: Effect of OL capacity of performance, productivity and creativity/innovativeness

Variable N Mean  Std. F P
Deviation

Improved performance No 11  2.64 1.9

effect

Has 73 463 0.5

effect

Total 84 437 1.0 60.436 <0.0001
Improved productivity No 11 191 1.5

effect

Has 73 456 0.5

effect

Total 84 421 1.1 134.912  <0.0001
Creativity/Innovativeness  No 11 2.8 1.5

effect

Has 73 4.42 0.6

effect

Total 84 413 1.0 79.705 <0.0001

Source: Field Survey 2016

Table 4: Rating Scale of Components of EO with regards to OL capacity
EO components SA A N D SD Total Mean Rank
Score Score

RISK TAKING

Generally, managers in 13(65) 43(172) 13 10 5(B) 301 358 7

my organisation have a (39) (20)

strong tendency for high

risk projects (with

chances of very high

returns) 17 (85) 51 0 333 39% 1
(204) 12 4 (8)

Generally, managers in (36)

my firm believe that due

to the nature of the

environment, bold wide

range and acts are

necessary to achieve the

organisation’s objectives

PROACTIVENESS

In dealing with

competitors, my 22 42 14 6(12) 0(0) 332 395 2
organisation typically (110) (168) (42)

initiates actions which
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competitors respond to

In dealing with 11 2(2) 187 342 9
competitors my 10 (50) 30 31 (22)

organisation is the first to (120) (93)

introduce new

products/services,
administrative techniques
etc

INNOVATIVENESS

Generally, the top 12(60) 49 20 3(6) 0@ 322 383 3
management favour a (196) (60)

strong  emphasis  on

Research & development,

technological leadership

& innovation 12 (60) 11 0() 298 355 8
33 28 (22)
My firm has introduced (132) (84)
many products in the last 2 (10) 0() 272 324 10
three years: 16
32 34 (32)
Changes is quite dramatic (128) (102)

COMPETITIVE
AGGRESSIVENESS

16 (80) 36 28 1(2) 3() 313 313 6
When confronted with (144) (84)
decision  making, my
organisation typically
adopts a bold, aggressive
posture in order to
maximise the probability 19 (95) 3(6) 3(3 317 377 5
of exploiting potential 36 23
opportunity (144) (69)

In dealing with

competitors my  firm

adopts a competitive undo

the competitors posture

AUTONOMY

My firm supports the 14(70) 50(200 13 5(10)0 2(2) 321 382 4
efforts of individuals/or (39)

team work autonomously

Individuals/or teams 5(25) 7(28) 45 15 194 231 11
pursuing a  business 12 (90) (15)
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opportunity are allowed (36)

to make decisions on their

own without referring to

supervisor

Source: Field Research 2016 SA- Strongly Agree=5; A-Agree=4; N-Not sure=3; D-
Disagree=2; SD- Strongly disagree=1

Numbers in parenthesis represent frequency multiplied by code number as represented on not
above

Table 4: Effect of Knowledge acquisition, dissemination and shared implementation on EO

Components

Component of EO ANOVA (F) P Value
Risk taking 9.640 <0.0001
Proactiveness 7.152 <0.0001
Innovativeness 12.282 <0.0001
Competitive aggressiveness 5.447 <0.0001
Autonomy 5.182 <0.0001

Source: Field Research 2016
Table 5: Relationship between OL and Components of EO independently and jointly

Factor R R* B Constant t-test value P value

Risk-taking 0.452 0.205 0.269 3.762 4,593 <0.0001*
Proactiveness 0.501 0.251  0.300 3.219 5.442 <0.0001*
Innovativeness 0.581 0.338 0.279 3.305 6.471 <0.0001*
Competitive aggressiveness  0.431 0.185 0.288 3.494 4.320 <0.0001*
Autonomy 0.352 0.124  0.182 5.190 3.411 0.001*
EO 0.355 0.126  0.566 14.895 3.435 0.001*

Independent Predictor: OL capacity

NOTE: Asterisk * = Significant level at 10%

Dependent variables: Risk taking, proactiveness, innovativeness, competitive
aggressiveness, autonomy

Source: Field Survey 2016

5.0 SUMMARY OF FINDINGS

Several researchers have considered the effect of EO on OL independently and jointly, whereas
some had a combination of three components of risk-taking, proactiveness, and innovativeness
(Miller, 1983; Covin and Slevin, 1989) or all five components (Schillo, 2011). Onyema (2014)
used a combination of three of the components namely: risk taking, proactiveness and
competitive advantage and a positive correlation between the components of EO independently
and jointly. However, the focus of this study is to explore the effects of OL on EO both
independently and jointly. Studies have shown a curvilinear relationship between EO and a
firm’s performance and this could be U-shaped or non-linear (Kreiser et al, 2013, Schillo, 2011).
The variability implies the presence of a moderating variable (Schillo, 2011). This study showed
a linear relationship between the EO components and a firm’s performance measured through
productivity, performance and creativity/innovativeness.
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This study observed that organisational learning has a moderating effect on EO. The result from
this study is similar to that of Altinay et al (2016) that found a positive relationship between EO
and Organisational learning. Thus, the Organisational learning capacity of Saclux Industries
Nigeria Limited birthed three more industries from the original Saclux paints. The new
companies formed are Sapil Industries makers of all forms of plastics as such; the paint company
does not need to get plastic buckets elsewhere for packaging their paints. Another company
formed is Monica industries makers of Industrial oil. The original paint industry was transformed
to meet the contemporary demands. Currently, as at the time of the study, the company is about
to launch a new product and company. Observably, OL does not only enhance EO but improves
Performance, productivity and creativity/innovativeness in a medium scale enterprise. However,
the effect of OL was highest in performance, followed by productivity and creativity/innovation.

6.0 CONCLUSION/RECOMMENDATIONS

Increasing intensity of competition among Organisations in 21% century has caused interminable
search for ways to gain competitive advantage and win the competition and maintain the lead. In
this regard, the mediating role of Organisational learning capacity between performance,
innovativeness, proactivenss, competitive aggressiveness, risk taking certainly counts as a
competitive advantage for chief executives and managers. Through observation round the city
and interview of painters, Saclux paints leads and others follow. Saclux Industries Nigeria
Linited has metamorphosed into a modern Paint Industry, extra two companies makers of
plastics and oil and is at the verge of launching a new company. The study infers that of the pace
of expansion and the maintenance of the lead of Saclux Industries in the paint world can be
traceable to management commitment to enhancing EO components through OL capacity.

The importance of maintain of sustaining this competitive advantage is necessary at a time like
this where the government is hammering on diversification of economy, resulting to many
small/medium scale enterprises are springing up especially in the manufacturing industries.
Thus, this study supports continuous and diverse employee learning & development to improve
the quality of their products/services produced by SMEs. This is necessary because, one cannot
see his/her back except requisite skills have been acquired to be able to see both what is before
and behind you. Meaning, other SMEs with similar products will be studying the products to
improve their own quality. We recommend that organisations both small, medium or large scale
enterprises should cultivate learning habit. Also, SMEs should thrive to be learning organisations
and make learning a continuous process and a complementary process if they are to survive the
dynamic and volatile environment in which businesses are operating on. However, this study was
conducted using only one SME, we recommend a wider study with more SMEs to enable policy
makers and enterprises to make the issue of being a learning organisation a must for SMEs.
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